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Bond Accountability Committee

Meeting

September 29, 2021

School Improvement Bond Update



September 2021

Agenda

• Welcome & Introductions 5:30 – 5:40 pm

• Program Updates 5:40 – 6:00 pm

• Modernization Project Updates 6:00 – 6:45 pm 

• BAC Charter Review 6:45 – 7:10 pm

• Meeting Format Review 7:10 – 7:30 pm

• Wrap-Up and Adjourn
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Public 

Comment
(public comments received via email prior 

to the meeting will be read aloud)
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Program

Update 

4



September 2021 5



September 2021 6



September 2021 7



September 2021

Contingency vs Estimate At Completion
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Contingency:

• Contingency is a “bucket” of money within the project budget that has been set aside for

unanticipated needs

Project Budget – 4 main cost categories within budget:

• Cost of Construction - hard construction costs, where the construction contract sits

• Professional Services – consultants, where the design contract sits

• Owner Cost – District costs, such as permits, furniture/fixtures/equipment, Builders Risk 

insurance

• Contingency – project contingency (see next slide)
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Contingency vs Estimate At Completion
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Contingency:

• The “bucket” of Contingency can be split up into smaller buckets

• Contingency can include:

o Project Contingency –

 Covers unanticipated needs for the project as a whole, not specific to construction

 The only source of contingency in a hard-bid project

 The only source of contingency prior to a GMP amendment in a CM/GC project

o Owner (Design) Contingency –

 Exists only in CM/GC projects, and only once the GMP amendment has been executed

 Sits within the contractor’s contracted amount, but is only available to use with owner’s permission

 Can be used for: design errors/omissions, unforeseen conditions, changed conditions, code- or permit-related 

changes, allowance overruns and savings, acceleration due to delays not caused by CM/GC, weather delay 

impacts not covered in the GMP

o Contractor Contingency -

 Exists only in CM/GC projects, and only once the GMP amendment has been executed

 Sits within the contractor’s contracted amount, but is only available to use with owner’s permission

 Can be used for: buy-out overruns scope gaps, overruns in T&M work, routing issues for

mech/elec/plumbing/fire, acceleration/schedule recovery (not caused by Owner or weather delay), 

overtime/trade-staffing, sub replacement, trade damage
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Contingency vs Estimate At Completion
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Contingency:

• Project Contingency within eBuilder cannot have any commitments (contracts) or expenses put 

against it

• In order to use Project Contingency within eBuilder, the money must be moved to one of the

other project budget categories

• Moving Project Contingency budget to another budget category requires approval from OSM 

leadership

Project Budget – 4 main cost categories within budget:

• Cost of Construction - hard construction costs, where the construction contract sits

• Professional Services – consultants, where the design contract sits

• Owner Cost – District costs, such as permits, furniture/fixtures/equipment, Builders Risk 

insurance

• Contingency – project contingency (see next slide)
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Contingency vs Estimate At Completion
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Contingency:

• Reported Contingency currently includes all “buckets” of contingency, whether project 

contingency, owner contingency or contractor contingency

• Reported Contingency is not a forecast; it is a report of the money available in Contingency 

“buckets” at the time the data was pulled from eBuilder 

• Reported Contingency does not include:

• Pending commitments (submitted in eBuilder but not fully approved yet)

• Anticipated commitments (contractor has indicated costs associated with an ASI or RFI but no cost 

change requests have been submitted yet)

• Risk items (project team has identified risks but is still working through potential mitigation or 

abatement strategies)



September 2021

Contingency vs Estimate At Completion
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Estimate At Completion:

• Estimate At Completion (EAC) is a forecast of the project’s final cost

• The EAC is completed within eBuilder and forecasts all four cost categories of the project

budget (including Contingency)

• The EAC includes forecasting:

• Pending commitments (submitted in eBuilder but not fully approved yet)

• Anticipated commitments (contractor has indicated costs associated with an ASI or RFI but no cost 

change requests have been submitted yet)

• Risk items (project team has identified risks but is still working through potential mitigation or 

abatement strategies)

Project Budget – 4 main cost categories within budget:

• Cost of Construction - hard construction costs, where the construction contract sits

• Professional Services – consultants, where the design contract sits

• Owner Cost – District costs, such as permits, furniture/fixtures/equipment, Builders Risk 

insurance

• Contingency – project contingency (see next slide)
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Contingency vs Estimate At Completion
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Estimate At Completion:

• Project teams will typically forecast conservatively to use all budget, including contingency, until 

construction is complete

• After school opening, project team will review potential additional project-related costs and 

“follow-up” small projects based on use of space

• Any EAC forecasting under budget (i.e., anticipating return of funds to program) will not

typically occur until after school opening

• Design Phase Approval processes are in place to address projected cost overruns at checkpoints 

of a project

• Any need for a project to increase its budget requires significant internal review of conditions, 

risk mitigation strategies, potential funding sources, District leadership approval, and ultimately 

Board approval for significant changes

• While the above internal review is occurring, OSM will notify the BAC that there are budget 

concerns but will not change the project EAC to forecast over budget until there is adequate 

substantiation of the forecasted costs
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Modernization 

Project

Updates 
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Definitions
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Kellogg MS Replacement



Grand Opening Event

August/2021

Kellogg MS Replacement



Kellogg MS Replacement

Grand Opening Event

August/2021



Kellogg MS Replacement

Grand Opening Event

August/2021



Kellogg MS Replacement

Grand Opening Event

August/2021
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McDaniel HS Modernization
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McDaniel HS Modernization

22Aerial photo – July 26, 2021
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McDaniel HS Modernization
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East Courtyard

Commons Main Gym

Theatre
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McDaniel HS Modernization
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Commons Flag Display

Weight Room Community Partners

Stadium Stair



September 2021

Lincoln HS Replacement
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Lincoln HS Modernization

26Aerial photo – September 9, 2021
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Lincoln HS Modernization
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Lincoln HS Modernization
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Model Classroom

Admin Office Classroom Hallway

Theater
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Lincoln HS Modernization
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Choir Classroom

Exterior Panels Science Classroom

Ceramics Classroom
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Grant Upper Field Improvements
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Grant Upper Field Improvements
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Site Plan



Architectural rendering of field upgrades
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Grant Upper Field Improvements
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Roosevelt HS Phase IV
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Roosevelt HS Phase IV
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East side of RHS P4 addition along N Ida Ave.

North side of RHS P4 addition.
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Roosevelt HS Phase IV
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West side of RHS P4 addition showing CTE 

overhead door opening and dust collection 

equipment.

Looking inside CTE space under construction, from the west.
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Roosevelt HS Phase IV
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Build-out of teaching wall inside CTE space.

Build-out of RHS P4 addition all-user restroom.
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Roosevelt HS Phase IV
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New classroom on 1st floor of RHS P4 addition.

New classroom on 1st floor of RHS P4 addition, will 

receive an operable partition wall.
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BAC Charter 

Review
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BAC Charge:

Monitor the planning and progress of the bond programs relative to scope, schedule and budget.
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Role of BAC
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Primary Objectives (Duties):

• Review bond progress against approved bond

• Report progress to the Board



September 2021

Role of BAC
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BAC Deliverables:

1. Regular Updates to the Board

2. Recommendations to the Board

3. Recommendations to Staff
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Role of BAC
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BAC Deliverables:

1. Regular Updates to the Board

• The BAC provides regular bond progress updates to the Board of Education.

• The reports align with the objectives of the BAC charter.

• The reports are based on the materials provided by staff at the regular BAC meetings.
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Role of BAC
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BAC Deliverables:

2. Recommendations to the Board

• The board may request BAC opinions on specific topics, or the BAC may suggest topics to the board.

• These topics often require additional time and effort of BAC members and often require specialized 

information/reporting be provided by staff.

• These topics are to be agreed upon by the Board and BAC.
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Role of BAC
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BAC Deliverables:

3. Recommendations to Staff

• Staff may request BAC opinions on specific topics, or the BAC may suggest topics for discussion to staff.

• These topics often require additional time and effort by both staff and BAC members.

• These topics are to be agreed upon by the BAC and staff.



September 2021

Meeting Format 

Review
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Adjourn
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Next meeting: 

November 22, 2021, 

5:30pm 


